
Pims Cost Management will help deliver the project scope within a framework of cost,
time and quality, providing extensive and powerful reporting capabilities.

The focus is on the future and not only on the past, which gives opportunities to take
action before cost overruns occurs. The system uses well known processes for planning,
estimating, budgeting, managing, and controlling costs. System processes will allow for
standardization across all projects in the company and enabling a good basis for project

and portfolio reporting.
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